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At Weaver Trust, we work to ensure that all in our community believe, belong, and thrive. This policy is informed by our Trust's vision of inspiring all to believe in their own ability to achieve their full potential, both academically and socially. By living by our values of being innovative, responsible and caring, we create powerful learning communities - positively impacting all.

1. Introduction
Weaver Trust is aware that all pupils need open access to clean, well-stocked and safe toileting provision and that some pupils may require assistance from members of staff for personal care, including toileting, either due to the age and developmental level of the student, or as a result of disability or medical need.  The main aim of the school is to ensure that pupils are safe, secure and protected from harm, that their dignity and independence are respected, and that staff are safeguarded from misunderstanding or allegation. Weaver Trust also recognises that not only is it in the best interests of the whole school community to maintain clean, hygienic toilet facilities, but that it is everyone’s responsibility to help ensure that they remain this way. This policy complies with safeguarding legislation and the Equality Act 2010.
2. Aim
The toileting and intimate care policy aims to provide a clear framework for staff to ensure the safety, dignity and wellbeing of all children and pupils when accessing toileting facilities, and for those who need support with personal care, including toileting, nappy changing and continence management. It clearly defines the roles and responsibilities of staff, pupils and parents/carers to promote safe, accountable and consistent practice. The policy further sets out the standard of care and support that families can expect from the school and ensures full compliance with statutory safeguarding guidance and the EYFS Statutory Framework.
3. Principles
Weaver Trust respects its pupils and is committed to safeguarding and promoting their welfare at all times. The school supports all children and pupils to achieve their full potential, including developing independence in personal care where developmentally appropriate.
In line with statutory safeguarding guidance and the Equality Act 2010, the school will ensure that all children and pupils are:
· Treated as individuals 
· Protected from harm and supported in a safe, secure environment
· Respected in their right to safety, dignity and privacy at all times, appropriate to their age and stage of development
· Involved in, and consulted about, their personal care and the appropriate use and upkeep of toileting facilities wherever possible
· Provided with consistent, sensitive and developmentally appropriate care





4. School Responsibilities
The school will work with the whole school community to ensure access to clean, well-stocked private and safe toilet and changing facilities for all. 
The school will work with pupils, parents/carers to promote bladder and bowel health and maximum possible continence.
Where pupils are not able to be fully continent, the school will ensure that an individual care plan is written to ensure their needs are clarified and met. Written parental consent will be obtained before routine intimate care is provided and will form part of an agreed Individual Intimate Care Plan. The pupil will be involved in discussions about their care plan in a manner appropriate to their age and level of understanding, and their family will be fully consulted. Relevant healthcare professionals including the school nurse may also be consulted.  The care plan will be reviewed at least annually or sooner if a pupil’s needs change.
The school will ensure that anyone who undertakes intimate care is an employee of the school and has had appropriate safeguarding checks. The school recognises that intimate care tasks carry safeguarding sensitivity and will ensure that staff receive appropriate training and guidance. Only those staff named on the individual care plan will be involved in providing support with intimate care to a pupil. The school will ensure that sufficient staff are named on care plans and available to provide the required support in all foreseeable circumstances.  If, in exceptional circumstances, none of the named staff members for an individual are available, the school will contact the family for consent to involve a different member of staff.
Only in an emergency would staff undertake intimate care that has not been agreed with the parents/carers.  This act of care would be reported to a senior member of school staff and to the parents/carers as soon as possible after the event.  The reasons for this and the care undertaken would be documented by the staff member who had delivered the care. 
A written record will be kept of all support with intimate care.  This will include the date and time of the care, who was present and any care given that has differed from the care plan, together with the reason for this.  Records will be stored securely and any changes in the pupil’s behaviour or appearance will be documented and reported to a senior member of staff, in line with the safeguarding policy.  
Staff will communicate with pupils, using their usual communication method, to discuss their needs and preferences. Staff will explain what they are doing before and during care and will use only the minimum level of physical contact necessary. Wherever possible the pupil’s wishes and preferences will be taken into account.  
Staff must wear disposable gloves and aprons when providing intimate care. Hands must be washed thoroughly before and after each episode of care. All surfaces and changing areas must be cleaned and disinfected after each use. Soiled clothing must be double bagged and returned to parents/carers. Clinical waste must be disposed of safely in accordance with the school’s health and safety procedures.
The school will take into account the religious views, beliefs and cultural values of the pupils and their family, as well as the pupil’s gender identification and individual physical needs (e.g. periods, catheterisation, stoma care etc.) as far as possible in provision of appropriate toileting facilities and when undertaking or supporting required individual personal care.
The school will work with all pupils to promote positive self-esteem and body image and independence with self-care as far as is appropriate and practical.
The school will ensure that all staff are aware of the need for confidentiality.  Personal and sensitive information will only be shared with those who need to know. 



The school will act according to their safeguarding policy and procedures if there are any concerns for the pupil’s wellbeing. Any concerns, allegations or disclosures relating to intimate care must be reported immediately to the Designated Safeguarding Lead.
5. Governors Responsibilities
To ensure there are appropriate toileting facilities to meet the needs of all their pupils, including those with bladder and bowel health issues.
To ensure that sufficient staff are trained to meet the needs of their pupils.
The Local Education Committee will ensure that this policy is monitored and reviewed at least every three years.  
6. Parent/Carer Responsibilities
Parents/carers must ensure that they provide all relevant information to school, as soon as possible, so that the needs of their child can be met.  This includes the nature of their child’s needs, details of any healthcare professionals involved including specialist nurses, as well as any changes in their medication, care or condition.
Parents/carers must ensure that they work towards their child achieving the maximum possible level of independence at home.
Parents/carers should work with school to develop and agree a care plan.
Parents/carers must make sure that school always has required equipment available for their child’s intimate care or toileting needs.
Parents/carers must ensure that schools always have an up-to-date emergency contact details.
7. Pupil Responsibilities	
To respect toileting facilities and the right of others to privacy.
To let school staff know if there is a problem with respect to the toileting/intimate care spaces.
To be as involved as possible in their intimate care and with their care plan.
To let school staff know when they are aware that they need assistance.
To let their parent/carer or a trusted member of school staff know if they have any concerns or feel uncomfortable at any time.
8. Early Years Nappy Changing
The school is committed to ensuring the safety and welfare of children during nappy changing and safeguarding against potential harm, while also ensuring that staff are supported to carry out their duties safely and confidently.
The school will support children’s care and welfare on a daily basis in line with their individual needs. Children in our Early Years will have their nappies changed according to their individual needs and requirements, by their key worker wherever possible. Information will be shared between parents and key person about nappy changing and toilet training in a way that suits the parents. 
Staff should always change children in the nappy-changing area. Intimate care will normally be carried out by one member of staff, however another member of staff will be in close proximity and aware that care is taking place. Doors will not be locked and visibility panels will not be obscured. This approach safeguards both children and staff and reinforces a culture of transparency and accountability, ensuring that all adults follow safe and appropriate working practices. Creams, ointments or topical applications will only be administered with prior written parental consent and in 

accordance with the school’s Managing Conditions Policy. Statutory staff-to-child ratios will be maintained at all times, in line with the EYFS Statutory Framework and safeguarding requirements.
9. Related Documentation
When reading this policy please be aware of and refer to the following related documents:
•	The safeguarding policy
•	Medical conditions policy 
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